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SUBJECT: MARINE SECURITY GUARD COMPLEMENT - SAO PAULO 
REF: STATE 54484 

1. SUMMARY: CONSULATE GENERAL ADVISES THAT IT IS IN A 
POSITION TO RECEIVE MARINE COMPLEMENT PROVIDED IT RECEIVES 
TWO ADDITIONAL FSLE'S PREVIOUSLY RECOMMENDED AS A RESULT 
OF VISIT OF FS INSPECTORS, AN ADDITIONAL VEHICLE, AND FURNITURE 
FOR MSG'S. 

2. TEXT OF MESSAGE RECEIVED FROM SAO PAULO FOLLOWS: EMBASSY 
CONSIDERS POINTS RAISED BY POST HAVE GREAT MERIT AND REQUIRE 
CAREFUL CONSIDERATION. RECOMMEND APPROVAL. 

BEGIN TEXT: 

1. MARINE SECURITY GUARD COMPLEMENT AS PROPOSED IN REF (A) 
WOULD BE A WELCOME REINFORCEMENT OF CONSULATE GENERAL'S 
PRESENT SECURITY SYSTEM FOR REASONS STATED IN PARAGRAPH 2 
OF SAO PAULO 510. CONGEN WOULD BE IN A POSITION TO RECEIVE 
MSGS BEFORE THE END OF THE FISCAL YEAR PROVIDED IT RECEIVES 
ADDITIONAL PERSONNEL AND EQUIPMENT SUPPORT FROM THE EMBASSY 
AND THE DEPARTMENT AS FOLLOWS: 

(A) PERSONNEL: PURSUANT TO A RECOMMENDATION MADE A YEAR 
AGO BY THE FOREIGN SERVICE INSPECTORS, IN WHICH THE CONGEN 
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INCUMBENT WAS DEVOTING ABOUT 90 PERCENT OF HIS TIME AS 
ADMINISTRATIVE ASSISTANT, HAS BEEN ABOLISHED. THE CONGEN'S 
CONCURRENCE IN THE ABOLISHMENT OF THE C&R POSITION WAS 
CONTINGENT UPON THE ESTABLISHMENT OF TWO LOCAL POSITIONS; A 
TELEX OPERATOR TO HANDLE UNCLASSIFIED TRAFFIC AND A POUCH 
CLERK WHO WOULD DOUBLE AS A BACK UP DRIVER. TO DATE, NEITHER 
OF THESE POSITIONS HAS BEEN AUTHORIZED. THEIR ESTABLISHMENT, 
PARTICULARLY THAT OF THE POUCH CLERK/DRIVER, WILL BE REQUIRED 
IF THE MSGS ARE TO BE PROPERLY SERVICED. 

(B) FURNITURE: THE CONGEN HAS NO SURPLUS FURNITURE OR OTHER 
HOUSEHOLD ITEMS (REFRIGERATOR, STOVES. ETC.) THAT MIGHT BE 
ALLOTTED TO THE MSGS. PRESUMABLY THESE ITEMS WOULD HAVE 

TO BE ORDERED STATE-SIDE FOR DELIVERY TO SAO PAULO PRIOR TO THE 
ARRIVAL OF THE MSGS. BEFORE SUBMITTING PURCHASE ORDERS FOR 
THESE ITEMS OR MAKING ARRANGEMENTS FOR QUARTERS, WE WOULD 
NEED TO KNOW HOM MANY MSGS WOULD BE ASSIGNED AND THE 
MARITAL STATUS OF THE NCOIC. (PRESUMABLY THE DETAIL WILL 
BE 5 WATCH STANDERS AND 1 NCOIC). 

(C) ADDITIONAL VEHICLE: THE CONGEN HAS ONLY TWO PASSENTER-TYPE 
VEHICLES FOR DISPATCH. THESE VEHICLES AND THEIR TWO ASSIGNED 
DRIVERS CAN ACCOMMODATE ONLY ABOUT 70 PERCENT OF OFFICIAL 
REQUESTS FOR TRANSPORTATION. WHEN THE CONGEN REQUESTED 

THE ESTABLISHMENT OF THE POUCH CLERK/BACKUP-DRIVER POSITION, 

IT ALSO REQUESTED ANOTHER VEHICLE. SHOULD THE MSGS REQUIRE 
TRANSPORTATION TO AND FROM THE CONGEN, BOTH THE NEW POSITION 
AND THE ADDITIONAL VEHICLE WOULD BE NEEDED, AS WELL AS 
OVER-TIME PAY AUTHORIZATION FOR DRIVERS. 

2. DEPARTMENT SHOULD BE MADE AWARE THAT THE COST OF 
HOUSING THE MARINE SECURITY GUARDS WILL BE: APARTMENT OR 
HOUSE WITH FIVE BEDROOMS FOR MSGS - $13,000 - $16,000 PER 
ANNUM; APARTMENT OR HOUSE FOR NCOIC AND WIFE WITH 2-3 
BEDROOMS - $5,50047,000 PER ANNUM. RENTALS IN SAO PAULO 
CAN BE EXPECTED TO RISE AT AN AVERAGE RATE OF 20 PERCENT 
PER ANNUM. END TEXT 
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